Rotary Report

By Evie Byrnes

            Exactly three months after assuming her position as the Director of the Highlands-Cashiers Hospital Foundation, Robin Tindall-Taylor shared with the Rotary Club of Highlands her enthusiasm for her role at the Hospital.  She also shared her perspective on the Hospital and the future focus of the Foundation.  She also told the group about some of the positive feedback she has gotten from patients and former patients.  The kind of stories she has heard is why, after 20 years in this field, she is still upbeat about the challenge of healthcare philanthropy.  

            She praised HCH and the philanthropy of the Woodruff family, the Eckerd family, the Oxford family and numerous other family foundations as well as many many individual donors who have made it possible for us to have such a great hospital.  Robin considers this area very fortunate to have such an outstanding facility here on the plateau.  “This is truly unique for a community this size”.   She pointed out that if the Hospital is confronted with a situation where appropriate medical care is not possible here, the staff is prepared to arrange prompt transport for a patient to a facility where their needs can be met.  HCH may not be able to do everything but it has a great reputation for attentive compassionate care.

            Robin credited past philanthropy for the fact that she found so many amazing features at this little Hospital on our mountain.  Things like board certified physicians, fantastic 24/7 emergency care with two general surgeons who provide 24/7 coverage with full time anesthesiologist support.  The Hospital has recently added a new primary care physician and already offers many specialized services including orthopedics, gastroenterology, plastic surgery, hand surgery, sleep studies and a comprehensive array of many of the latest diagnostic technologies in the radiology department.  Another area that impressed her was the commitment to wellness through Health Tracks and excellent physical therapy services.


Looking to the future Robin addressed the focus of the foundation in three specific areas.

1) Hospital and Physician Services.  Financially the hospital has improved the operating deficit from $3.5m to $1.5m this past fiscal year.  They expect to further expand the staff with a new gynecologist beginning in November and are recruiting for the addition of two more primary care physicians, plus a urologist and a cardiologist.

2) Capital Improvements and Medical Equipment Plan.  Besides replacing one of our two cooling systems, there are a few other major repairs and several minor repairs in the plan.  It also includes transitioning to Electronic Records, purchasing several pieces of new medical equipment including digital mammography, a digestive scope system, a new surgical table and a new surgical lighting system.  

3)  Endowment Fund.  An endowment fund is being established to assure great 
healthcare in our community for generations to come.  Robin encouraged the audience to 
join in the transition of focus from building a great hospital to sustaining a great hospital.


Several questions from the audience revolved around financial decisions.  Ken Shull, HCH CEO and a Rotarian explained the benefits of having a full time radiologist on staff.  Diane McPhail, another member of the Rotary, officered a personal testimonial about her own critical experience and the outstanding care she experienced at HCH.  
One question in particular concerned the Hospital’s current plans regarding Hospice.  Robin turned the question over to Evie Byrnes who is involved in the effort to keep Hospice viable here at HCH.  Evie reported that the Hospice volunteers and staff have undertaken a major fundraising effort to close the projected support gap ($60K for 2010) by the end of this year.

Robin was very optimistic about HCH challenges going forward and invited the Rotarians to join the Hospital’s efforts.  She said she was seeking feedback while in the planning stages and would like everyone to participate in the Campaign for Community Healthcare excellence.

